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Summary
INTRODUCTION:

We invite you to continue to be part of this
ongoing process, to see what we are working

The Manitouwadge Public Library Board

on and to have opportunities to give valuable

decided in 2019, that in order to best serve our

feedback that will drive interactions with the

community, to undertake the task of strategic

public library.

planning for library service. It was important
to the Board to develop, in partnership with

The Manitouwadge Public Library Board is

our community and library staff, intentional

confident that in implementing this plan, we

plans about the future of the library - what

will be able to offer you the library services

does our community need today and how can

that you need and deserve.

we make plans to continue to meet those

OUR DATA GATHERED

needs as well as anticipate future needs and to
be prepared when opportunities arise.

Throughout the first few months of 2020, the
We are thankful for the support Ontario

Manitouwadge Public Library Board invested

Library Service North provided on this journey,

significant time into gathering information

giving guidance and direction as well as

from our community as a whole as well as

challenging us in this project.

some specific target groups to establish what
was important to them at the library, the

It is our intention in this Strategic Plan, to

services used and ideas about their ideal

provide you, the community we serve, with

library.

some details regarding the process we have
gone through to develop this plan. We also

We received 86 responses for our

want to share with you the goals and objectives

community survey. Overall, the data collected

that we have selected to be our focus in

indicated that most people are satisfied with

developing your library over the next 5 years.

the library service that our staff are able to
provide in our community. What follows is a
summary of key findings from the surveys
and discussions.
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Summary

The library is “very important, a vital part of our lives
and our extended family’s life! Crucial for a community’s
growth and sustainability”.

The library “fills the ‘gap’ in a small town
environment”.
LIBRARY USE:
The Library is accessed for a variety of reasons
but the three main reasons that seem to stand

LIBRARY VALUE
The community survey revealed to us that
most of the respondents value the library
within the community, even those who were
less frequently at the library. This was
encouraging to our board and staff because it
tells us that the initiatives, services, and
collections that we have been providing
have been well received by our community.

out in the results are: programming, borrowing
material and business services (fax, photocopy,
print). These have always been a big part of
what libraries provide. One interesting finding
that we noted from the results was the high
percentage of patrons who considered the
library part of their social connection, either
meeting and visiting with friends in our space
or simply seeking connection with those who
were here, staff and other patrons.
This became an important part of library
service during 2020, as the library sought to

“Excellent staff that make ALL people feel
important and significant,
valued. This is extremely important to the people
especially the
displaced, those in recovery, the elderly, the youth
and those more vulnerable,
the poor etc.”

provide a meaningful source of connection for
our community through social media, video
messaging and outdoor programming as the
provincial mandates allowed. One of the
greatest joys our staff had over being back
to work was catching up with patrons, and
checking on those that we had not

heard from.
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“The detail provided during the planning of
programming is noticed”.

OUR VISION STATEMENT

LIBRARY USE, CONT.

The Manitouwadge Public Library is a modern,

Our survey respondents also gave us some
feedback on programming that they would

growing community hub keeping our residents
connected and informed; preserving the past
and creating a gateway to innovation.

like to see at the library including: indoor
winter activities, external programming,
more guest speakers and more computer
courses.

OUR CORE VALUES
As a board, we feel that the following values

“We love being able to come to an environment we
feel welcomed in”.
COMMUNICATION

reflect the overall thoughts about library
service in Manitouwadge:

Supporting Local Business
Whenever possible, the Manitouwadge

One thing that we realized as reviewing

Public Library strives to support local

survey results is that some respondents were

business - purchasing products and

not aware of some of the programs and

services locally.

services that we offer. This was especially
visible in questions around technology and

Environmental Awareness

programming. We have made note of that

We are mindful of the environmental

need to get the message out and we have

impact of the decisions that we make. We

made communication a goal within our plan

aim to make decisions that will lessen our

and will be looking at how and how often we

impact on our world.

communicate to make sure that our whole
community is aware of the service, programs
and collections being offered.

Cooperation and Partnerships
This is especially important in a small
community. There are so many great

OUR MISSION STATEMENT
The Manitouwadge Public Library offers
opportunities for discovery in an equally social
and academic atmosphere. Passionate staff
provides innovative programs, services, access
to information, collections and off-site
programs.

groups and organizations and committing
to partner with and support those groups is
an important part of library service.

Friendly and Welcoming Atmosphere
No matter why someone comes into the
library or who they are, we want everyone
to feel welcomed and valued.
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OUR CORE SERVICES
The list of what a library does can be quite
varied and exhaustive but what follows is a list
of what we will call core services, based on the
many discussions that we have had throughout
this process:

Collections

Business Services
Basic business services of printing, faxing,
scanning, copying and laminating to
support small and home-based
businesses in Manitouwadge and to
ensure that all have access to these
services.

The Manitouwadge Public Library offers a
varied collection that includes both digital
and print formats for all ages.

Programming

Open Public Space
As an open, public space we want to make
the library a comfortable and welcoming
space for people to come and relax, learn

Libraries are so much more than simply a

and explore our programs, collections

collection of books and so the

and services.

Manitouwadge Public Library is committed
to providing programming for all ages and

In light of the on-going pandemic facing our

continues to look for creative and

world, we recognize that offering these core

innovative ways to present

services to you is something that needs to be

that programming.

seen and understood as ever changing.
Throughout 2020, we have worked to find

Access to technology
The Manitouwadge Public Library offers
access to technology to our whole
community; whether you are looking for

creative ways to offer these services in new
ways. We will continue to seek out new ways
to ensure that our community receives the
library service that they need and want.

simple computer access or more
specialized technology through our Maker
Space. We endeavour to be mindful of
trends with respect to changing technology
and the needs of our community.
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ENVIRONMENTAL SCAN
As part of the process of creating this Strategic Plan, the Manitouwadge Public Library Board
undertook the task of environmental scanning. We first looked at the Library specifically to identify
Strengths, Weakness, Opportunities, and Threats (SWOT). We followed this by looking at the bigger
picture to identify external impacts on the Library in the areas of Political, Economic,
Socio-Cultural, and Technological (PEST). The following charts outline some of our findings in each of
these areas.
S.W.O.T.

STRENGTHS:

WEAKNESSES:

- Our staff and board
are open to new ideas and willing to try new
things including learning and offering new
technology.

- Our physical space means that we have to limit
attendance at some events, are limited in the
number and kinds of technology we can bring in,
and it can be difficult to accommodate different
needs at the same time (no distinctly quiet areas).

- Community connection - we have developed
various community partnerships and have
community participation.

- There still seems to be an assumption among
some that the library is merely books.

- Programming is well
developed and well received.

OPPORTUNITIES:

- The library remains one of the only truly
public spaces. This allows us an
opportunity for our partnerships and allows us
to fill the gap of other organizations and to
support them.

- There is inconsistent advertising of library
services and programs, which could be resulting
in the idea that libraries are merely books. This
includes social media and our website as well as
other forms of communication.
THREATS:

- There is a changing demographic in our
community and we are continually adapting to
those changes.
- There is older infrastructure in our
community. These are needs that the
Township is aware of and are continually
addressing but it can cause restrictions of
service and access.
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HeimaSoftware Labs
P.E.S.T.

POLITICAL:

- There is a degree of uncertainty on the
political horizon, which is made more
uncertain with respect to COVID.
- There is also a recognition that the
Municipality is working with limited budgets
and there are many valuable services
requiring funding and support from the
Municipality.
- There is also a need for a recognition at all
levels of government to see and understand
the value that libraries add to our
communities.
SOCIO-CULTURAL:

- The library has been used more and more
for recreational and leisure uses and has been
used less for education purposes.
- There is an opportunity for the library to step
in to fill the social gap in communities to offer
specific programming, like sensory sensitive
programming for those on the autism
spectrum.

ECONOMIC:

- The Township has been working on projects,
like Liquid Natural Gas and the
rebranding/revitalization projects, to promote
business and revenues in our community.
- There is a trend of provincial downloading of
costs to the municipalities.
- There is a challenge of demonstrating the value
of libraries and to assist we have been using a
Social Return on Investment tool.

TECHNOLOGICAL:

- We have seen an improvement to the
broadband service in Manitouwadge.
- There is potential for greater demand on eresources and technology as we see a move
to more e-learning as a result of COVID.
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STRATEGIC DIRECTION

We met with community partners and

The following pages set out the

organizations to determine their needs and

Manitouwadge Public Library Board's

how they felt the library fit within their

Strategic Direction for the term of this

priorities and needs. These meetings

strategic plan under the following priorities:

included the Township's Community
Programmer, EarlyON, local schools, Golden

Staff, Training and Human Resources

Age Centre, and the Manitouwadge Learning
Centre. The goals and priorities of these

Modernization of Public Library

groups covered everything from babies and

Operations

children to seniors, many forms of training
and development as well as social and

Grow and Expand our Presence as a

enjoyment based and every group had a high

Community Hub

value on partnerships within the community.
Advertising, Communication and
There is an understanding among these

Demonstrating Library Value

partners that there is always more room for
greater partnership, especially in the area of
resources - whether it is physical space,
advertising and promotion, or materials and
technology. We also saw another area where
we could increase our advertising of what the
library offers and some of our partners were
not aware of the full list of services and
programs that we offer.
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STRATEGIC PRIORITY #1: STAFF, TRAINING AND HUMAN RESOURCES
Goal – Develop a staff training plan & job evaluation model
Objective - Identify specific area(s) of training need(s)
Action Plan 1 - Define per year of the plan ONE (1) training opportunity specific to
technology
Action Plan 2 – Present opportunities to have each staff member attend
one library conference, webinar, online training over the term of the plan
Performance Measures –
#1 – Report annually on the number of training opportunities specific to technology
accessed
#2 – Report quarterly on staff members’ attendance to webinars, conferences or
online training accessed
Objective – Create Plan for Staff Development
Action Plan 1 – Create a competency guide by job description.
Action Plan 2 – Establish a standardized annual staff evaluation and training plan.
Action Plan 3 - Present opportunities to have each staff member attend to identified
training needs over the term of the plan.
Performance Measures –
#1 – Create competency guide by job description
#2 – Establish and engage in the new annual staff evaluation and training plan
process and report to the board annually
#3 - Meet with staff annually to dialogue about training opportunities and
report the scheduled training to the board of directors
Goal – Re-evaluate the Public Library Training Budget
Objective – To ensure we have the financial resources for the training required to sustain
and improve overall staff knowledge at the library.
Action Plan 1 - Investigate available training opportunities and associated costs.
Action Plan 2 - Determine the current levels and abilities based on the established staff
development plans.
Action Plan 3 - Prepare annual training plan during yearly budget discussions
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STRATEGIC PRIORITY #1: STAFF, TRAINING AND HUMAN RESOURCES, CONT.
Performance Measures –
#1 – Report monthly on the available training opportunities and associated costs to
the Board of Directors as they reflect the operating budget.
# 2 – Provide a training report to reflect overall staff development annually to the
Board of Directors
#3 – Deliver an Annual Training Plan to correspond to the budget line item for Public
Library Staff Training
Goal - Establish a Public Library Succession Plan for All Positions
Objective – Assess current job descriptions
Action Plan 1 – Review and update CEO job description, and all staff positions
Action Plan 2 – Overview of the year’s activities for CEO & Staff
Action Plan 3 – Engage the Municipality with information and updates to assist with the
care and maintenance of the Public Library’s “Pay Equity Plan”.
Performance Measures –
#1 – Review and report on updated Public Library Job Descriptions over the term of
this plan
#2 – Review and report annually on the year’s staff activities
#3 - Over the term of the plan the Public Library Board will meet with the
Municipality to address Pay Equity developments.
Objective – Create a Succession Plan
Action Plan 1 – Develop consistent practices based on assessed job descriptions for the
future advertising of all open positions and the evaluation of potential candidates
Action Plan 2 – Create a staff wide process and opportunities for cross training across all
library positions
Action Plan 3 – Investigate the benefits of offering an opportunity for all staff to commit
to completing the EXCEL Program.
Performance Measures –
#1 – Formalize and implement a succession plan for the public library
#2- Assess and implement cross training opportunities throughout the organization
to orient staff to all public library duties, procedures and practices
#3 – Review and report on the possibilities of having all staff complete the EXCEL
Small Libraries Certificate Program
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STRATEGIC PRIORITY #1: STAFF, TRAINING AND HUMAN RESOURCES, CONT.
Goal – Engage in Public Library Board Development
Action Plan 1 - Through a standing item on our Board Agenda, we commit to engaging in
term long board development using the Governance Hub and Learn HQ with our public
library board to build capacity and skills amongst our members.
Action Plan 2 – Commit to participation at the Ontario Library Board Association Boot
Camp via in-person or digital participation subject to the public library’s available
budget, grants or other funding opportunities.
Action Plan 3 – Investigate the opportunities to gain organizational membership to the
Ontario Library Board Association and participate in their training activities or events.
Action Plan 4 – Commit to maintaining our strategic planning frameworks through
standing items on our monthly board agendas, and preparing for the renewal and
continuation of any planning documents throughout the term of our plan.
Action Plan 5 – Investigate our participation in all Regional Training Events provided for
Board Members by supporting organizations over the term of our plan.
Performance Measures –
#1 – Commit to monthly education and development for all public library board
members to improve governance skills and capacities.
#2 – Participate regularly in the Ontario Library Board Association training and
education opportunities for Public Library Boards and report on participation
annually.
#3 – Regularly assess the progress and growth of our strategic plan as Public Library
Board to provide strong, dedicated and detailed public library services to our
community.
#4 – Identify and commit to participation in regional in-person or virtual
opportunities and board training events to enhance our Public Library Board’s
governance capacity.
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STRATEGIC PRIORITY #2: MODERNIZATION OF PUBLIC LIBRARY OPERATIONS
Goal – Evaluate and Address the Physical Space of the public library
Objective – Create a library space plan.
Action Plan 1 – Address the overall layout and space of the public library facility to ensure
flow and usability.
Action Plan 2 – In conjunction with the Municipality, assess and report on the Accessibility
needs for the public library space including improved access to upper level (elevator).
Action Plan 3 – Assess the feasibility of general maintenance and upgrades to the facility
including flooring, painting and re-arrangement of library space subject to the public
library’s available budget.
Action Plan 4 – Due to the shared facility, to promote shared participation and
commitment to upgrades, all quotes and proposals will be developed in conjunction with
the Municipality to maximize investments and upgrades to the public library.
Action Plan 5 – Investigate funding opportunities for public library upgrades to provide
shovel-ready projects for consideration, as granting opportunities from various sources
may become available.
Action Plan 6 – Regularly present identified needs and plans to the Municipal Council to
increase awareness and to support strong public library service in the community.
Performance Measures –
#1 – Carefully analyze the layout and flow of the public library space for the
perspectives of both staff and community members to report on opportunities to
enhance and increase public library usability.
#2 – In conjunction with the support of our municipality; assess and report on the
state of Accessibility in our public library to ensure ease of use for patrons and
legislated requirements for public space are met.
#3 – Present options annually throughout the term of this plan to upgrade the
library facility subject to available capital budget and resources.
#4 – Continually update and prepare our “shovel ready” file options for possible
applications for emerging granting opportunities throughout the term of this plan.
#5 – Regularly communicate with the Municipality to highlight the resources and
infrastructure needed to sustain strong local library services for all community
members.

PAGE 12

2021-2026

STRATEGIC PLAN

STRATEGIC PRIORITY #2: MODERNIZATION OF PUBLIC LIBRARY OPERATIONS, CONT.
Goal - Assess and Enhance the Public Library’s Technology Needs
Objective – Create a Technology Plan.
Action Plan 1 – Assess and evaluate strengths and weaknesses of current technology in our
public library
Action Plan 2 – Research trends in public library technology and assess the feasibility and
application in the public library.
Action Plan 3 – Review current technology budget annually and prepare a plan for annual
spending.
Action Plan 4 – Investigate the acquisition of a Kodak-style Photo Printing Kiosk within the
public library space.
Action Plan 5 – Periodically assess and maintain our Core Office services provided to
patrons – copying, printing, faxing, scanning.
Action Plan 6 – Assess our Maker Space and continue to investigate trends and upgrades
subject to our annual funding opportunities.
Performance Measures –
# 1 – Inventory and assess the strengths and weaknesses of our current technology
available for use in the public library for both community members and staff and
identify via report, upgradeable needs.
#2 – Report and highlight new trends in public libraries suitable for community
members’ interests and staff development.
#3 – Report annually in conjunction with the annual budget deliberations to
highlight new technology needs or upgrades which would improve the collections,
services or programs offered by the public library to the community.
#4 – Regularly assess and make recommendations to directly address technology
needs identified by community members.
#5 – Regularly assess and make recommendations to upgrade our Maker Space area
to remain current, interesting and viable to our local maker community members.
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STRATEGIC PRIORITY #2: MODERNIZATION OF PUBLIC LIBRARY OPERATIONS, CONT.
Goal – Assess and Expand Physical and Virtual Collections
Objective – To provide a relevant, exciting and innovative physical collection.
Action Plan 1 – Establish and maintain a criteria and cycle for weeding materials for the
purpose of collection development.
Action Plan 2 – Complete a full inventory of physical collections using electronic catalogue
through Joint Automation Server Initiative (JASI) system.
Action Plan 3 – Develop a collection plan to allocate the annual physical collections budget
and address identified gaps in the collection.
Performance Measures –
#1 – Annually plan for weeding by section or range of collection to ensure that
physical collections remain current to best address community members’ needs.
#2 – Develop and implement annual weeding procedures using our JASI system to
ensure accurate, current and organized collections to assist staff in delivering the
most organized and efficient collections we can to our community members.
#3 – Annually address collection gaps using a comprehensive multi-year collection
development strategy, which will reflect staff expertise and community interests.
Objective – Offer a well-rounded digital collection based on community needs.
Action Plan 1 – Research current trends for available, affordable and budget conscious eresources.
Action Plan 2 – Investigate through surveys, focus groups and trends to identify local
priorities and needs to acquire or increase virtual collections.
Action Plan 3 – Regularly assess our current e-resources collections to examine usage, cost
effectiveness and local needs.
Performance Measures –
#1 – Report annually on the available e-resources for consideration & purchase
during budgetary deliberations for collections.
#2- Seek community member feedback on the likes, dislikes and wants relating to
the acquisition of new e-resources for our e-collections.
#3 – Regularly report on the usage statistics to make more informed decision
relating to the provision, retention or acquisition of e-resources with the intent of
high use by our community members.
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STRATEGIC PRIORITY #3: GROW AND EXPAND OUR PRESENCE AS A COMMUNITY HUB
Goal – Maintain, Explore and Innovate Public Library Programming
Objective – To offer library programs that are relevant and exciting to the whole community.
Action Plan 1 – Monitor trends in programming to maintain existing programs and expand
new opportunities for innovative offerings.
Action Plan 2 – Participate regularly in peer networking opportunities to learn about what
other libraries and organizations are doing to innovate, develop and offer in their
communities.
Action Plan 3 – Monitor local talent and invite individuals to share their talents with the
community through library programming.
Action Plan 4 – Assess all library programming with informal feedback opportunities to
collect stories, testimonials or feelings about their engagement with the public library.
Performance Measures –
#1 – Regularly report on program attendance numbers for both time tested and
experimental new programs.
#2 – Commit to applying TWO (2) new ideas quarterly based on research and best
practices collected that will best serve our community members.
#3 – Commit to approaching community members to contribute their talents or
skills to deliver new programs for our community members.
#4 - Commit to connecting with community members to determine their
satisfaction and their impressions about their experiences interacting with the
public library’s programs and services.
Goal – Extend the public library experience outside our four walls
Objective – Present the public library’s collections and information services throughout the
community.
Action Plan 1 – Offer mobile check-outs at all off-site programs with available service
Action Plan 2 – Continue to offer off-site programming with local schools, EarlyON and
other external partners through regular bi-annual meetings and project development
opportunities
Action Plan 3 – Highlight the public library outdoors as we present programming that
occurs outside of the library in various locations around the community.
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STRATEGIC PRIORITY #3: GROW AND EXPAND OUR PRESENCE AS A COMMUNITY HUB,
CONT.
Action Plan 4 – Actively participate in local festivals and events
Performance Measures –
#1 – Offer TWO (2) opportunities throughout each year of our plan for patrons to
access library collections at community events.
#2 – Offer THREE (3) opportunities throughout the year with our partners to
expand the public library’s reach in the community by offering collections, programs
and services onsite with our partners.
#3 – Participate regularly in all local events where the library’s presence would be
suitable to share resources or communicate the available collections, services and
programs available to all community members
Goal – Engage, connect and continue growing our community relationships
Objective – To socially and financially support our citizens, small business and our community
on the whole
Action Plan 1 – Provide space for local artists to display their works
Action Plan 2 – Prioritize acquiring operational products and services locally whenever
possible
Action Plan 3 – Participation in local information sharing through monthly service
providers’ meetings
Action Plan 4 - Develop “New Comer Services” opportunities for the library to connect new
community members with pertinent local information
Performance Measures –
#1 – Encourage art exhibitions on a rotating basis, featuring 2 installations in the
public library space.
#2 – Demonstrate opportunities for commitment to the local economy by acquiring
local products and services to support public library operations.
#3 – Monthly, connect or highlight significant local information through the public
library’s networks to support the sharing of local information.
#4 – Proactively reach out monthly to all new-comers to the community and
highlight their presence in joining public library life in our community.
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STRATEGIC PRIORITY # 4: ADVERTISING, COMMUNICATION & DEMONSTRATING PUBLIC
LIBRARY VALUE
Goal – Develop and Implement a Marketing Plan.
Objective – Increase awareness of specific public library services
Action Plan 1 – Respond to specific survey feedback that demonstrated a need for increased
awareness regarding select collections, programs and services available at the public library
Action Plan 2 – Establish a focus group approach with non-regular community members to
advise and inform on clear and effective messaging for public library advertising
Action Plan 3 – Research and expand our targets for advertising to audiences based on
community members’ demands and interests
Performance Measures –
# 1- Develop and Implement TWO (2) new awareness and advertising strategies
annually to ensure all community members are aware of our collections, programs
and services.
#2 – Annually call for SIX to EIGHT (6-8) community volunteers to participate in
development and testing of new public library advertising strategies.
#3 – Annually select and focus public library advertising on 2 target groups annually
to showcase specific collections, services and programs that would best suit the
needs of those groups and report back on changes in participation, use and
attendance.
Objective – Create a Marketing Plan
Action Plan 1 – Evaluate current methods of communication
Action Plan 2 – Investigate options for communication and advertising in our community
Action Plan 3 – Investigate options for enhancing social media presence for our community
Action Plan 4 – Create a schedule for staff to regularly communicate with regional media
sources to push public library content and meet deadlines
Performance Measures –
#1 – Annually audit and report on the current methods of communication used to
connect with our community members and recommend changes to the current
approaches to maximize effectiveness and staff time.
#2- Within the first year of this plan develop a comprehensive list of advertising
options available both in traditional media or virtually to assess the viability of using
these tools to connect community members.
#3- Prioritize and report on our social media platforms used to connect with
community members to assist in determining how best to develop our social media
presence.
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STRATEGIC PRIORITY # 4: ADVERTISING, COMMUNICATION & DEMONSTRATING PUBLIC
LIBRARY VALUE, CONT.
Goal – Application of the Library Value Toolkit / Strategic Return on Investment data
Objective – Implement SROI Toolkit as annual method for demonstrating library value
Action Plan 1 – Complete SROI Toolkit annually
Action Plan 2 – Present the results of the toolkit in Annual Report to Municipal Council
Action Plan 3 – Identify actions and leverage indicator results where library value could be
increased through the development of specific programming, collections, services or
messaging to our community
Performance Measures –
#1 – Report the results of the SROI Library Value Toolkit to Council and the
Community
Goal – Engage in Proactive Advocacy Initiatives and Relationship Building with Municipality
Objective – To expand the visibility of the public library as part of important, broader
community services.
Action Plan 1 – Continue to emphasize the desire to have a Municipal Council position on
the Board.
Action Plan 2 – Maintain a professional and respectful relationship with Municipal Council
and Township management and staff.
Action Plan 3 – Continue to present an annual report to Council to coincide with annual
budget deliberations.
Performance Measures –
# 1- Maintain and enhance the positive relationships with our Municipality to
continue to build strong, effective, efficient and accountable public library service
to the community.
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STRATEGIC PRIORITY # 4: ADVERTISING, COMMUNICATION & DEMONSTRATING PUBLIC
LIBRARY VALUE, CONT.
Objective – Renew the dialogue with all elected representatives and municipal staff to
translate the varied requests and desires our community members hope to see the public
library provide for the community as a whole
Action Plan 1 – Regularly communicate the public library’s “Good News” stories with
municipal council and municipal staff.
Action Plan 2 – Annually examine opportunities to present information, successes,
challenges or future prospects for public library services to the community.
Action Plan 3 - Create opportunities to welcome elected officials and municipal staff to
interact more directly with the board of directors; to gain new perspectives about their
public library.
Performance Measures –
#1 – Pro-actively connect with the Municipality and Town Council to share
information, knowledge, successes and challenges with local leadership.

OUR PERFORMANCE MEASURES

OUR NEXT STEPS WITH YOU…

The Manitouwadge Public Library Board is

We continue to invite you to journey with us as

committed to transparency and accountability. It

we work together: board, staff, and

is our desire to demonstrate how we are meeting

community, to create a library space and

the goals that we have set for library service and

service that meets the needs of Manitouwadge

to continue to engage with the community

today. We will continue to find innovative and

throughout the term of this plan and into the

creative ways to keep you connected and

future to ensure that you continue to receive

informed through all that we offer at the

excellent service and programs at your library.

Manitouwadge Public Library.

As part of that transparency, we recognize that we
have created this plan through some questionable
days with restrictions that COVID has created in
our province and around our world. We are
confident that our plan will remain relevant
through our ever-changing environment. If we
have learned anything through this season it is an
ever changing need to pivot and adjust both what
we are doing and how we are doing it.
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